
2.4.2.2.1
Document Service 

Delivery

2.4.2.2.2
Billing & Payment

Qualified Providers
And Identified Services

Invoice for Federal 
reimbursement to 

DAS

DDS HCBS Waiver System/Business Functions/Fiscal Resource Management/
Waiver Service Billing

[2.4.2.2]

Audit triggered
 request/Corrected 

documentation

Service 
Authorization

2.4.2.2.3
Single Service Type

Quality and Fiscal Audit

SD employee
paid (FI)

Provider Paid
 (paid invoice for svc.)

Provider/SD

IP Goals

 Invoice for
 services provided

(to DDS/FI)

 Corrected Invoice

SD service doc/ 
w/progress 

toward goals

Service 
Documentation w/
progress towards 

goals

 Corrected Svc Doc.

Corrected SD doc 
 w/progress note 

Service 
Authorization

2.4.2.2.4
Quality and Fiscal

Remediation
Plan

IP Goals

QSR Results 

Audit results
to consumer 

planning 
(if goals/svc need 

review)

Unacceptable audit 
results & requested 

remediation plan

Acceptable 
audit

 Corrected invoice  
to DAS/DSS (+/-$).

 Corrected 
payment/bill to 
provider (+/-$).

Provider Billing 
History

IP
 Changes 

Enhanced 
monitoring if 
unsuccessful 
remed.plan

Successfully 
Remediated 

plan

IP Goals

Criminal 
Investigation/

Medicaid Fraud

QSR
 Results

Criminal
Investigation

 Results

Provider
Payment

Qualified
Providers

Provider 
Disqualified 

7/29/2011

         =Process

=Internal Data Flow

=External Data Flow

=Data Store



Certified Employee 
Commits Error

Error Identified 

Error Reported 

Classified Error Report & 
History

Reviewed & Approved

Action Plan-
‘Suspend Privileges’
‘Retraining by RN’

HR Disciplinary ActionRevocation of Certificate

“Non-Certified Trained Staff”

Self-Directing Person/
Family request permission 

for employee to admin 
meds.

Application to Admin Meds

Background check 
fine = ‘Go to Training’

If certification 
revoked:

NO

Certification in good 
standing = ‘Trained’

YES

HCBS Waiver System/Quality Management/Med Admin Cert/
Med Error & Sanctions


	2.4.2.2_HCBSWaiver_BusinessFunctions_FiscalResourceMgmt_WaiverServicesBilling_20110622.vsd
	Page-1
	Page-2


